Edwards,Michelle

From:
Sent;
To:
Cc:

Subject:

Earl. Good point in #3.

Sent from my iPhone
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On Oct 21, 2016, at 5:22 PM, Elliott,Earl <Earl.Elliott@TerreHaute.IN.Gov> wrote:

Leslie, Concerning # 3, do you expect council to wade into the DLGF website in search of those
amounts? I did not ask how to find it, I asked which amounts on Form 2s come from the DLGF
after you told us many of the amounts do. So again, which amounts on form 2s come from the

DLGF?

Concerning # 1, I believe my comment was that the Fire Training Academy 2017 budget was a
deficit. I believe expense was added to this fund but revenue did not increase.

Concerning # 2, is public sector also working on a PILOT calculation. I believe you said both
would provide one.

Concerning # 6, it looks like the CCD budget is a slush fund. Why not put the IT expenses in the
general fund to improve tracking and future historical comparisons? Couldn't you redirect some
of the CCD property tax revenue to the general fund from the CCD fund?

Earl
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Earl,
Below are your questions that I compiled during our budget meeting Tuesday evening, I have

answered them in botd,

I. Was the anticipated extra EMS revenue included in the Training Academy revenue for the
2017 budget?

No, the extra revenue was included in the EMS 2017 revenue but not in the original 2017
Training Academy budget. Gateway has been updated to reflect the increased revenue.

2. A request for PILOT calculations from HJ Umbaugh on their letterhead.

I have requested the calculations from Deen Rogers at Umbaugh. We hope to have them early
next week. I will forward the document once it is received.

3. What revenue numbers did the DIL.GF propose?
All of the DLGF projections can be found on their website. We started with their numbers and

made a few adjustments in some budgets after comparing our historical and anticipated revenue
amounts.

4. A breakdown of Wastewater Services Contractual into smaller categories.

Please see attached breakdown for 2016 spend as of 10/21/16.

5. The question regarding the Fire Department overtime reduction with the new SAFER grant
employees will be answered by Chief Fisher.

6. What is included in the Services Contractual line item for the 2017 CCD Budget?

The CCD budget will primarily be used for IT services and equipment needed in 2017 some of
which may be leased, We have included some expenses for trash hauling in case our collection
revenue is less than anticipated. In the past we have also used this fund for contingencies because
we do not know what will happen in 2017, an example being the failed AV system in the court
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room. This is something that could be purchased from this fund.

Please let me know if you have any questions.

Have a great weekend,
Leslie
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